Club Health Assessment for District 412 through November 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
108503 MAPUTO 05/27/2010 | Status Quo 1 28 0 0 0 0.00% 0 0 Same N/R 90+ Days
106971 MARONDERA 12/04/2009 | Active 13 0 9 -9 -40.91% 0 1 2 New P, T 9
Clubs more than two years old
27924 BLANTYRE 08/26/1960 | Active 32 0 0 0 0.00% 42 5 New 5
27886 BULAWAYO 04/12/1960 | Active 12 0 0 0 0.00% 14 1 Same P N/R
36181 BULAWAYO KHUMALO 10/13/1978 | Active 15 0 0 0 0.00% 14 0 Same P N/R
27887 BULAWAYO MATOPOS 02/05/1970 | Active 17 1 0 1 6.25% 15 0 New 0
88974 BWAILA 07/18/2005 | Active 27 5 3 2 8.00% 25 2 0 New S 1
35916 CAPITAL CITY 06/06/1978 | Active 40 2 1 1 2.56% 38 33 0 New P,T 0 90+ Days
98537 CHICHIRI BLANTYRE NEW 02/12/2007 | Active 2 18 1 0 1 5.88% 19 0 New 10
CENTURY
27889 CHIREDZI 11/05/1965 | Active 23 4 0 4 21.05% 19 0 New 0
32054 FRANCISTOWN 04/19/1976 | Active 31 0 4 -4 -11.43% 38 4 2 New P,.S\M 47
61632 FRANCISTOWN JUBILEE 03/15/1999 | Active 13 0 0 0 0.00% 14 1 New 1
61487 FRANCISTOWN 02/04/1999 | Active 31 3 3 0 0.00% 34 3 0 New P,S,T.M 49
NYANGABGWE
61633 FRANCISTOWN TATI 03/15/1999 | Active 1 7 0 0 0 0.00% 6 6 Same M N/R
27873 GABORONE 08/23/1970 | Active 48 0 1 -1 -2.04% 44 31 1 New P,S 2
35699 GWEBIL C 05/26/1978 | Active 7 0 0 0 0.00% 7 27 1 None N/A
27896 GWERU 04/12/1960 | Active 36 1 0 1 2.86% 33 2 New T 39
98929 GWERU CITY NEW 03/30/2007 | Active 6 0 0 0 0.00% 10 11 1 None N/A
CENTURY
27911 HARARE CITY 09/21/1959 | Active 7 1 2 -1 -12.50% 12 14 4 New P,S 12 90+ Days
40194 HARARE THE PHOENIX 06/25/1981 Active 10 0 0 0 0.00% 10 16 1 None N/A 90+ Days
39840 HARARE WEST 04/29/1981 Active 28 4 0 4 16.67% 21 1 New T 9 90+ Days
35298 HATFIELD 03/20/1978 | Active 16 0 0 0 0.00% 17 5 1 None N/A 90+ Days
52070 JWANENG 10/03/1991 | Active 2 8 0 0 0 0.00% 11 0 Same S 12
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101833 KADOMA 04/14/2008 | Active 17 5 29 -24  -58.54% 41 2 0 1 None N/A
97231 KASUNGU 05/31/2006 | Cancelled(8) 1 0 0 12 -12 -100.00% 12 4 3 1 None 49 90+ Days
27908 KWE KWE 08/23/1962 | Active 19 0 1 -1 -5.00% 20 5 0 Same T N/R 90+ Days
62415 LILONGWE 10/12/1999 | Status Quo 1 18 0 0 0 0.00% 20 0 Same T 1 90+ Days
64356 LIMBE BLANTYRE 05/25/2001 Active 1 17 0 0 0 0.00% 17 1 1 None N/A 90+ Days
95253 LIWONDE 02/07/2006 | Status Quo 2 4 0 0 0 0.00% 8 0 New ™ N/R 90+ Days
27874 LOBATSE 02/04/1968 | Active 29 2 4 -2 -6.45% 31 2 0 New P 1
33133 MABELREIGN 12/08/1976 | Active 10 0 0 0 0.00% 16 2 New P.M 2
97302 MANGOCHI 06/13/2006 | Status Quo 1 17 0 0 0 0.00% 17 0 1 None N/A 90+ Days
98928 MASVINGO NEW CENTURY 03/30/2007 | Active 14 3 3 0 0.00% 42 1 1 Same 1
99174 MCHINJI 04/20/2007 | Status Quo 1 16 0 0 0 0.00% 21 0 Same ™ 10 90+ Days
61138 MOLEPOLOLE 09/16/1998 | Active 10 1 0 1 11.11% 12 1 New ™™ 1 90+ Days
27919 MUTARE 03/13/1961 | Active 29 9 1 8 38.10% 19 0 1 Same ™ 7 90+ Days
78924 MUTARE THE MOUNTAIN 06/16/2004 | Active 11 0 6 -6 -35.29% 22 2 0 New P N/R 90+ Days
DEW
27920 MVURWI 08/08/1968 | Active 17 0 0 0 0.00% 17 15 1 None N/A
95059 MZIMBA 01/17/2006 | Active 1 10 0 0 0 0.00% 20 7 New S,M 40 90+ Days
27890 MZINGWANE 08/29/1973 | Active 11 0 0 0 0.00% 11 7 1 None N/A 90+ Days
56982 MzUZU 05/22/1995 | Active 24 0 2 -2 -7.69% 22 5 0 New ™™ N/R
95845 NCHALO 02/22/2006 | Status Quo 1 23 0 0 0 0.00% 24 0 1 None N/A 90+ Days
27907 NORA VALLEY LC 03/07/1969 | Active 7 0 0 0 0.00% 10 0 New S N/R
27898 NYANGA 11/12/1971 | Active 1 26 0 1 -1 -3.70% 17 4 3 Same P,.S.M 7 90+ Days
27909 REDCLIFF 02/01/1967 | Active 51 0 5 -5 -8.93% 44 2 0 New P 0 $8.70
36790 SEBAKWE L C 03/09/1979 | Active 22 0 0 0 0.00% 22 13 1 None N/A 90+ Days
27875 SELEBI PHIKWE 01/03/1974 | Active 22 3 1 2 10.00% 25 10 1 Same N/R
61772 SELEBI-PHIKWE 04/13/1999 | Active 19 1 2 -1 -5.00% 20 3 0 Same S 43
MOKOMOTO
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54893 SEROWE 09/23/1993 | Active 41 5 0 5 13.89% 30 0 New 11
95252 SHURUGWI 02/07/2006 | Active 24 0 0 0 0.00% 25 2 New S,T.M 2
97301 TETE 06/13/2006 | Active 1 9 0 0 0 0.00% 19 1 1 None N/A
67304 TONOTA 02/18/2003 | Cancelled(8) 2 0 0 5 -5 -100.00% 5 7 3 1 None N/A |90+ Days
27918 TRIANGLE 04/03/1967 | Active 26 0 0 0 0.00% 23 0 New P 40
99471 UNIVERSITY OF ZIMBABWE 05/25/2007 | Active 25 0 0 0 0.00% 25 2 New ST 12
CAMPUS
96944 VICTORIA FALLS MOS OA 04/17/2006 | Active 18 5 1 4 28.57% 20 4 1 New ST 1 90+ Days
TUNYA
34343 WANKIE LWENDULU 07/18/1977 | Active 23 0 6 -6 -20.69% 15 2 0 Same M N/R
27925 ZOMBA 12/20/1971 | Active 33 1 0 1 3.13% 27 0 New T 8 90+ Days
27916 ZVISHAVANE 11/25/1966 | Active 23 0 0 0 0.00% 29 6 Same P,S,T,M N/R 90+ Days
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
56 0 2 -2 1,138 57 102 -45 -3.80% 1,191 20 55% 25% 21% 41% 6 100% 2 6 17 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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